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OR… HOW TO THINK, PLAN 
AND ACT IN EXTRAORDINARY 
AND TURBULENT TIMES 









WE’VE BEEN HERE BEFORE 

The ‘green new deal’ as a response to the 
2008 global financial crisis
Green new deal in Northern Ireland 



SOME GOOD NEWS …. 



WHAT IS TO BE DONE? : LOCAL 
GOVERNMENT & CLIMATE ACTION PLANNING 

If it is a climate emergency lets act as if it is 
Local authorities experienced and able to address emergencies – flooding, fires, 
disorder etc…so why not apply that experience and expertise to climate action 
planning?

Identify and then use council powers for climate resilience and decarbonisation 

Current moment – declaration of ‘climate emergency’ with no real political will or 
meaning behind it?  

Responding to such declarations within the ‘business as usual’ framework, timescales 
etc. 
We say and hear emergency but we do not really believe it is … and/or its not a ‘real’ 
emergency that requires rapid and unprecedented action…



LOCAL POLICY LEVERS FOR CLIMATE ACTION 
AND ENERGY DECARBONISATION 



CLIMATE ACTION PLAN IDEAS AND 
SUGGESTIONS 

The Assembly and Local councils to set their own carbon reduction targets – net zero 
emissions by 2030 for example
Baseline data and carbon reduction pathways and roadmaps needed

All policies should be ‘climate and decarbonisation’ proofed – climate version of Section 
75. 

Raise the necessary funds and resources – esp. staff for climate action

New national lottery community Climate Action Fund: 
https://www.tnlcommunityfund.org.uk/funding/programmes/climate-action-fund

Need for cross-cutting high level ‘climate action team’ as per Northern Ireland Climate 
Change Adaptation Programme 2019-2024 (NICCAP2) councils to 
“assemble a team and required procedures” by 2021 and “plan and take action” by 
2024

https://www.tnlcommunityfund.org.uk/funding/programmes/climate-action-fund


Case study: The Economic Case for 
Climate Action in Belfast

In total, Belfast’s energy bill is currently £389m a year, and it is forecast to 
grow to £467m a year by 2030. 

With investment of £180m a year through to 2030, Belfast could reduce 
it’s energy bill by £264m a year, with investments paying back in 6 years. 

Such investments could create 5,000 years of new employment in the city.

They could also reduce congestion, address fuel poverty, tackle air 
pollution and improve public health. 



The Climate Case for Climate Action in Belfast

Emissions peaked at 2.5MT a year in 2001 and they fell by nearly 40% by 
2018. They are expected to fall only slightly more by 2050. 
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A science-based target suggests they should fall by 8.4% a year through to 2050. 

The 40% fall from 2001-2018 should become 50% by 2020, 68% by 2025, 81% by 2030, 87% by 
2035, 92% by 2040, 95% by 2045, 97% by 2050.



The Most Carbon 
Effective Options

Carbon 
Effectiveness

Potential 
Aggregated 

Carbon 
Savings

Category Measure

Highly Effective >1.6 Mt CO2

Domestic 
Insulation 

Improvements

Cavity-Wall
-

Floor & Suspended Floor
-

Loft & Loft Top-Up
Domestic 
Heating 

Provisions & 
Controls

High-Efficiency Combination Boilers
Air-Source Heat Pumps

Thermostatic Radiator Valves
Thermostat Controls

Commercial 
Cooling 

Mechanisms

SFP2.0l/s
Passive Chilled Beams

Chiller CoP5.4
Office Building 

Stock Fabric 
Condition

Fabric Improvements

Air Tightness Improvements

Transport 
Electrification

Private-EV Penetration
(100% in 2037)



The Most Cost Effective Options
Cost Effectiveness

Potential 
Cost 

Savings
Category Measure

Highly Effective >100 
£2018M 

Domestic Building Stock 
Insulation

Cavity-Wall
Loft & Loft Top-Up

Domestic Demand 
Reductions

A++ Rated Cold 
Appliances

A+ Wet Appliances
A Rated Ovens
Induction Hubs

Low Energy Lighting

Commercial Building 
Stock Improvements

SFP2.0l/s
Chiller CoP5.4
Air Tightness

Fabric Improvements
Low Energy Retail & 
Office Cooling Systems

Domestic Heating 
Provisions & Controls

High-Efficiency 
Combination Boilers

-
Thermostatic Valve Controls

-



BEYOND ‘BUSINESS AS USUAL’ POLICY MAKING –
WARTIME MOBILISATION? 
Rapid transitions and realistic and hopeful responses to the crisis

Further reductions in emissions could be achieved with greater coordination between 
national government, businesses and citizens of Belfast, and other local authorities and 
regions. 
Community involvement – citizens assemblies, new forms of citizen participation, outreach 
and engagement – to include businesses, faith communities, trades unions

Positive climate action narratives: clarity and clear leadership on the inevitably of the 
transition beyond carbon energy and need for climate adaptation; Identifying quick wins, 
celebrating success and emphasising the co-benefits of climate action  

Risk management, part of an inevitable transition to a new renewable/low carbon economy 
and society; green jobs and investment; branding and place making opportunities;  health 
(including mental health) benefits; 



SUMMARY/TAKE AWAYS
The scale and urgency of the task requires system and structure redesign and transformation. 

Reform and minor adjustments will not suffice 

What is required is fundamental transformation of systems such as food, energy, retail, local 
services, transport, housing and work. This will require novel solutions.

Decarbonisation and climate resilience measures have to go hand in hand with delivering a 
range of co-benefits and a ‘just transition’, (for consumers – energy prices and fuel poverty 
and producers, in high GHG emitting sectors, esp. agriculture in NI)

Beyond reforming and business as usual … redesign and transformative system changes 
needed ... and we have only just begun






