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Board Members



Your Application
Thank you very much for your interest in a Board member opportunity with Sustainable NI. This is an exciting opportunity to make 

a real difference.

On the following pages, you will find details of the Board member roles we are recruiting and the selection 
process.

In order to apply you should submit your CV and a short supporting statement specifying which position you are interested in via 
email to:

recruitment@sustainableni.org

All applications will be acknowledged on receipt.

Please do call us on +44 2895 902800 if you wish to have an informal discussion about the role and organisation or if you 
have any other questions relevant to the opportunity or the appointment process.

Should you require this information in an alternative format please let me know.

Thank you

Nichola Hughes, Sustainable NI
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Foreword from the Chair
Dear Applicant,

Thank you for expressing an interest in joining the 
Sustainable NI Board at a very exciting, though 
equally challenging time within the sustainability 
sector.

Sustainable NI plays a pivotal role in advancing 
sustainable development in Northern Ireland by 
providing high-quality advice, expertise, and 
advocacy to support long-term policies and 
decisions that balance environmental, social, and 
economic needs.

The Board has a vital leadership role in ensuring 
Sustainable NI is best positioned to deliver on its 
ambitious strategic plan in the years ahead. There 
are many opportunities along with some challenges 
that will present over the coming years which 
include: growing our operations, delivering new and 
exciting projects and services, and ensuring we 
deliver impact in everything we do.

We are seeking to make new Board appointments 
as part of an ongoing Board renewal process. 
Currently we are seeking expressions of interest for 
those interested in the position of Board Member.

We are looking for board members with a range of 
skills, not necessarily from within the sustainability 
sector, to bring a diverse mix of experience and 
insights to board debate, with the ability to effectively 
contribute to board decisions. 

We are particularly interested in individuals that have 
held senior leadership positions with direct experience 
setting and delivering corporate strategy. 

We have identified several skills gaps on the Board and 
are therefore seeking expressions of interest from 
individuals with skills and experience in the following 
areas:

• Fundraising
• Business Development
• Communications, Advertising and Marketing 
• Corporate Finance

Thank you for taking the time to read this brief which 
outlines the responsibilities of these roles, which in 
conjunction with our Strategic Plan, will give you 
further insight into our purpose, our values, the work 
we do and the significant ambition we hold for the 
future.

For a confidential discussion you can speak with
Nichola Hughes our Executive Director to find out 
more about current Board requirements and 
expectations initially.

Yours faithfully,

Alan McVicker,

Interim Chair, Sustainable NI
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About
Sustainable NI
At Sustainable NI we are passionate 
about meeting our needs without 
compromising the planet.

Sustainable NI was established as a collaborative 
initiative by WWF and Northern Ireland 
Environment Link to help build a sustainable future 
for Northern Ireland through a range of education, 
advocacy and advisory services.

Working across Northern Ireland and in close 
partnership with the eleven councils, we are proud 
to have influenced local area plans and climate 
action plans as well as national policies and 
legislation such as the Climate Change (Northern 
Ireland) Act 2022.
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In addition to our role advising public bodies, we 
also offer a range of tools and service to businesses 
to help them. Support ranges from training and 
workshops to mentoring and strategic plan 
development.

Our advocacy services aim to strengthen 
sustainability ambition in policy and as part of this 
work, we facilitate the All-Party Group on Climate 
Action in Stormont. We also deliver collaborative 
projects, for example the Enterprise Digitalisation 
And Transformation Alliance collaborative project 
which aims to support businesses across Northern 
Ireland and the border regions in embracing digital 
transformation, sustainability and decarbonisation.

Sustainable NI is a Company limited by guarantee 
and a Charity. We are governed by a Board of 
Directors. We value lived experience and diversity 
of thought which is why our board consists of 
Directors from within and outside of the 
environment and sustainability sector. We are 
currently enjoying a period of modest growth and 
have an ambitious plan to deliver significantly 
more impact during the five years of our strategic 
plan.

We are proud of our values, culture and approach. If 
you share a similar desire and want to be part of our 
exciting next phase, we encourage you to play a role 
in shaping our vision. Together we can make a 
difference.
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Inform people to 
make better 

choices

Transform how 
organisations 

deliver 
sustainability

Reform policy to 
ensure it 
supports 

sustainability

Grow our 
capacity and 

influence

Our Purpose
We promote and support sustainable 

development in Northern Ireland

Through education, advocacy and partnerships for sustainability.

Our Values Guide Us
Whilst what we do is vitally important, we think how we do it is equally important. 
Our values guide the way we behave and the decisions we make and underline 

what is important to us as an organisation.

We are Sustainable NI and we are….

Trusted 

Passionate 

Collaborative

Fair

Click here to read more about our purpose and values

Our Purpose and Values
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Here’s a summary of our most recent Income and Expenditure statement to 31 March 2025. You 
can click on the links below to access more information on our financial performance for the last 

three years.

Click here to read our Annual Report March 2024

Click here to read our Annual Report March 2023 Click 

here to read our Annual Report March 2022

Our Financials
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Our Board
Our organisation is led by a voluntary board comprising experts from the private and public sectors. The Board provides challenge, leadership and support 

through Board meetings. Delegated authorities are set out in a clear scheme of delegation.

Alan McVicker , BSc (Hons) MSc
Interim Chair

Keith Patterson MSc, MBA

Leigh Greer LLB 

Jac Callan BSc

Jill Laughlin LLB

Alan leads the Strategic Investment Board’s Council Support 
Unit which supports councils in the delivery of their capital 
programmes, with a particular emphasis on waste and the 
circular economy.

Keith is a waste and recycling specialist at WRAP where he 
uses an evidence-based approach to develop resource 
management strategies, behaviour change campaigns, tools, 
and resources aimed at maximising the value and use of 
materials.

Leigh is currently Head of Security of Supply and Markets 
Regulation at the Utility Regulator and has worked as a 
regulatory affairs specialist within the energy industry for 15 
years.
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Alison is Head of Administration for Ards and North Down 
Borough Council. She is responsible for corporate governance, 
risk management, customer service and democratic services 
and has a background in waste management.

Robert Clements BSc (Hons)
Robert is Head of Sustainable Development at the Northern 
Ireland Housing Executive, where he leads the team 
responsible for residential energy efficiency, decarbonization 
and mitigating fuel poverty.

Jac is Sustainability & Impact Manager for Visit Belfast, where 
she works alongside Belfast City Council and tourism 
stakeholders to help Belfast become a leading sustainable 
tourism and events destination. 

Jill is an experienced lawyer having practiced as a corporate 
solicitor for 20 years. She is currently a lecturer in Corporate 
Governance and Corporate Compliance at Ulster University.Alison Curtis BSc (Hons)



The Role of a Board Member

The Role of Board Member continued overleaf.
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The role of a Board member of Sustainable NI is one that demands appropriate balance between 
strategic focus and operational scrutiny. Board members are fully encouraged to challenge, 
collaborate and actively contribute to debate and to express their views.

Board members will have the ability to think objectively and strategically. They will have the ability to 
analyse and interpret data and information and identify what it means in terms of challenge, 
opportunity, and risk for the organisation.

The Board will ensure effective governance, and compliance with Sustainable NI rules and with all 
legal and regulatory obligations.

Key Responsibilities

Strategic Leadership
Provide strategic leadership and direction to the work Sustainable NI.

Work collaboratively with all colleagues, building excellent relationships, developing a collaborative 
approach between Board colleagues, the Executive Director and stakeholders providing support and 
challenge, understanding the constraints and helping Sustainable NI deliver on its mission and 
vision.

Always act with independence and integrity and promote a culture of openness, trust and 
transparency and one that values diversity and provides equality of opportunity and inclusion.

Good Governance and Compliance
Ensure that the organisation is governed efficiently and effectively.

Ensure that Sustainable NI meets its legal and regulatory obligations.

Comply with the code of conduct for Board Members, including declaring all conflicts of interest.

Sound Decision Making
Establish a constructive working relationship with Board colleagues and provide the necessary 
support to the Executive Director.

Monitor Sustainable NI’s performance in relation to plans, budgets, internal controls and 
decisions and ensure that the organisation is well run, holding the Executive Director to account.

Take delegated decisions in accordance with the rules of Sustainable NI and ensuring that the Board 
monitors the use of these delegated powers.

Keep specialist skills and knowledge up to date and share with colleagues to support sound decision 
making, develop understanding and join any Task and Finish Groups and panels as requested.

Risk Management
Ensure that the business is financially viable and at Board level, members clearly establish its 
appetite for risk to determine the nature and extent of the material risks that Sustainable NI is 
willing to embrace, to be reviewed on a regular basis.

Ensure that key risks are identified and mitigated and that relevant internal controls are in place.

Drive the development of strategic plans, balancing short term requirements and long- term interests 
and viability; ensuring full account of the opportunities and threats of the external environment and 
that they are fully assessed and potential risks identified.

Act as an Ambassador for Sustainable NI
Raise the profile of Sustainable NI and enhance its reputation by acting as an ambassador at key 
events/ interactions with colleagues, customers and stakeholders and maintain good working 
relationships to promote the image and reputation of Sustainable NI.

NOTE: The aforementioned duties are not intended to be exhaustive but are provided as an indication 
of the role and the responsibilities of a Board member and may change from time to time depending 
on the needs of the organisation.



Person Specification - Board Member
The role of Board member for an organisation in this sector is hugely rewarding and offers the opportunity to drive and deliver 

positive environmental and societal impact across Northern Ireland.

Essential Criteria
• Ability to effectively contribute at Board meetings, collaborate constructively 

while providing appropriate challenge.

• Evidence of successful senior leadership – either in an Executive or Non-Executive 
capacity - along with proven experience of shaping strategy, participating in the 
formulation of objectives, and applying evidence-based decision-making.

• Demonstrable enthusiasm and genuine interest in delivering
environmental and social impact.

Desirable
• An understanding of the current policy, economic, regulatory, 

and legislative environment in which the sector operates.

Additional Information
Commitment

The Sustainable NI Board meets four times a year. Board members can also be 
invited to join a Task and Finish Group, depending on their skills and experience and 
these meet between board meetings, as and when required.

Generally, it is expected that the commitment will be approximately 10 days per year 
(flexibly).

These roles are non-remunerated. Out of pocket expenses are reimbursed.

Board positions are offered on an initial 3-year term, subject to periodic review, and 
subject to mutual agreement and effective performance may be extended. The 
maximum tenure of a Board Member is 2 x 3-year terms. All Board Members will be 
offered a full induction programme and supporting materials.

Board Meetings

The Board has embraced technology to adopt a more agile approach working at 
Board level. Whilst most board meetings are in person, it is anticipated that at least 
one board meeting per year will be virtual, to reduce travel. 

Governance and Inspection

Whilst Sustainable NI is an independent organisation, managed by a voluntary board, 
it must also comply with regulations set down by the Charity Commission and 
Companies House. This includes the preparation of annual accounts, a trustees' 
annual report, and an independent examination of the charity’s accounts each year. 

Conflict Of Interest

Applicants cannot be considered for the role of Board member if there is a perceived 
or actual conflict of interest. Applicants should recognise that a perceived conflict of 
interest would prevent the applicant from taking up the role of Board member. 
Should you have further concerns on this matter please do not hesitate in seeking a 
clarification from the Executive Director who will communicate the issue to the 
Sustainable NI Appointments Panel for consideration.
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Selection Process

Shortlisting based on eligibility criteria

Sustainable NI Appointment Panel interviews (Virtual)

Prior to interview, there will be an opportunity for candidates to engage with the Executive Director, Nichola Hughes, should they wish to discuss 
further detail of the Board requirements.

Recommendations for Board appointments will be ratified at the next Board Meeting, and the appointment of the Board members will 
commence from the following Board Meeting.

Supplementary Information
Sustainable NI Strategic Plan - Building a Brighter Future (2025 -2030)

Click here to view the Strategic Plan

Sustainable NI Annual Report and Accounts 2023-24 

Click here to view the Annual Report and Accounts

Full details of Sustainable NI can be viewed at 
www.sustainableni.org
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Check out our socials:

@SustainableNI

Sustainable NI, Innovation Factory, 385 Springfield Road, Belfast BT12 7DG

Sustainable Northern Ireland is registered with the Charity Commission for Northern Ireland (Registration No: NIC103426)

www.sustainableni.org

@SustainableNI@SustainableNI


