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Minutes  
 
Sustainable Development Forum  
13 March 2025   |   10:00 am – 12:30 pm 
at Brownlow Community Hub, 7 Brownlow Road Craigavon BT65 5DL 
 
Chair: Claire Shortt 
Minutes: Aiden Stephens 
 
Attendees: Claire Shortt, Nichola Hughes, Brenda Roddy, Susan Lynn, Ciaran Coleman, 
Eamonn Keaveney, Zara Hamilton, Colin Duff, Karl McGowan, Mark McAdoo, Rebecca Clulow, 
Amy Garbett, Aiden Stephens, Amy Gallagher  
Apologies: Andrew Mowat, Catherine Hunter, Christine Watts, Claire Duddy, Darren Kelly, 
Debbie Caldwell, Emma Adair, John Murtagh, Kirsty Pinkerton, Martin Towe, Mura Quigley. 
 
  Action 

1 Welcome  

 Claire Shortt (CS) welcomed everyone to the meeting, Dr. Amy 
Garbett (AG), SNI’s new Sustainability Advisor, was introduced and a 
round of introductions followed. 
 
Apologies were recorded. 

 

2 Minutes of meeting on 11 December 2024  

 Minutes of the meeting on 11 December were adopted as an accurate 
record of the meeting. Proposed by: Eamonn Keaveney, Seconded 
by: Karl McGowan. 
 
CS noted that all actions have been completed. 

 

3 SNI Training Courses 2025/26 
Nichola Hughes, Sustainable NI 

 

 Nichola Hughes (NH) provided an overview of the training courses 
offered by SNI in the new financial year. Training courses can be 
adapted to organisational needs, and are capped at 6 hours of training 
with the Accelerator or Accelerator Plus subscriptions which can be 
split however works best for your organisation. Training can also be 
bought on a per delegate basis, as and when required. 

Action 1: Brenda 
Roddy (BR) will share 
Belfast’s committee 
paper on elected 
member training. 
Action 2: Rebecca 
Clulow (RC) will share 
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Amy Garbett’s (AG) role at SNI will cover facilitation of the SD Forum 
and delivery of training. She will arrange face to face meetings with 
each organisation individually to introduce herself and discuss training 
options. She will then prepare a training schedule for the year. 
On 4 March, in collaboration with SIB, SNI held Public Sector 
Sustainable Procurement Training. Forum members provided 
feedback, noting that attendees’ knowledge and experience of 
sustainable procurement was wide-ranging and that some had already 
completed SIB’s online training already. Forum members suggested 
starting with shorter, high-level online training and then allow for 
further detailed training afterwards, splitting the training up based on 
need. Attendees noted the resources shared at the training were 
helpful. 
CS suggested SNI collaborating with NILGA. NH noted a partnership 
had been offered to NIGLA in the past but not taken up. 
Aiden Stephens (AS) will deliver training on the sustainability 
screening tool (Sustainability Compass) via webinar soon. This will 
include a capital project example. An instruction video for the tool has 
already been prepared. 
Discussion of mandatory sustainability training for staff and elected 
members in councils, referencing e-Learning module offered by Antrim 
and Newtownabbey Borough Council. 

Antrim and 
Newtownabbey 
Council’s staff 
sustainability training 
platform and templates. 
 
Action 3: AG will 
share the training plans 
of SDF members to 
provide insight for other 
organisations. 

 

 

 

 

4 Spotlight: Belfast City Council’s Approach to Scope 3 Emissions 

Claire Shortt, Belfast City Council 

 

 CS discussed Belfast City Council’s (BCC) approach to recording their 
scope 3 emissions, which accounted for 73-80% of their overall 
emissions. 

Worked with CO2A to analyse emissions sources. They generated an 
estimate of emissions from the council’s supply chain by applying 
emissions factors to financial data.  

Additionally, BCC conducted a staff travel survey to evaluate 
emissions from commuting and work-related travel. Conversations 
with survey participants proved valuable in gaining deeper insights 
beyond the survey data. 

Discussion. 

Action 4: CS will share 
Belfast City Council’s 
Scope 3 emissions 
report from CO2A. 

 

Action 5: CS will share 
details of the company 
Belfast City Council 
worked with to conduct 
the staff travel survey. 

5 Knowledge Sharing  

 Sharing knowledge at Forum meetings 

CS suggested SNI circulate a form prior to future SDF meetings 
prompting members if there are any issues they can’t solve with a 
view to tabling that topic / query at the next Forum meeting,  

Sharing knowledge between Forum meetings 

Amy Gallagher (AG) noted Fermanagh and Omagh District Council 
have linked a SharePoint site to their climate website to share 

Action 6: NH SNI to 
set up a SharePoint for 
SDF members to share 
information/ useful 
resources. 

Action 7: AG to 
prepare a form to 
prompt forum 

https://www.co2analysis.com/
https://climate.fermanaghomagh.com/
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information with partners. 

AG will set up a SharePoint for SDF members to share information / 
resources and if there is sufficient demand can check cost to embed it 
in SNI’s new website. 

CS stated that if any members have any documents they would like to 
share publicly, send them to SNI to include on the new website. 

attendees to identify 
key issues/problems 
for discussion ahead of 
next SDF. 

6 Climate Targets Benchmarking 
(See document) 

 

 Discussed the benchmarking document. Belfast City Council to add 
their targets: 66% reduction in emissions by 2030, net zero by 2050.  
If anyone had anything else they would like included in the document 
to email Amy Garbett, amy@sustainableni.org.  

Action 8: AG to add 
additional column 
‘What percent of fleet is 
fuelled by HVO’ to 
benchmarking 
document. 

7 Round Table Discussion – Transport Focus  

 Discussion of the use of HVO in fleets, Active Travel Plans, and salary 
sacrifice schemes for staff to cut travel emissions. 

BR to meet Edinburgh City Council to discuss their active travel plans. 
BR asked forum members to let her know if any SDF members are 
interested in joining the call. 

Discussed themes for the next SDF meeting in June. Agreed the main 
theme will be Public Body Reporting. 

AG to present on Fermanagh and Omagh District Council’s Climate 
Action Plan at the next meeting. 

Colin Duff (CD) to present Lisburn & Castlereagh City Council’s 
Energy Feasibility Study at the next meeting. 

Action 9: BR to share 
information gained 
from discussion with 
Edinburgh City Council 
on their active travel 
plans.  

8 AOB  

 Date of Next Meeting: Wednesday 11 June 2025, 10:00 – 12:30 
(Belfast – venue TBC). 

CD discussed the upcoming all-island event ‘HEI’s and Local 
Government – Partnering for Planetary Solutions’ on 8th May 

CD noted Gemma Richardson would be moving to a new role in the 
Waste department and there will be an advertisement for her role 
soon.  

Action 10: AG to 
share invite to 
Partnering for 
Planetary Solutions 
event. 

 
 

https://sustainableni-my.sharepoint.com/:w:/g/personal/nichola_sustainableni_org/EWhyAj26Zs5IkfoXg47vkwYBk20I3kPiBC6JJ21jq7AmJQ?e=yufdf3
mailto:amy@sustainableni.org

