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Minutes

Sustainable Development Forum
12 June 2024 | 10:30 am
at Cultra Manor, Bangor

Attendees: Christine Watts, Eamonn Keaveney, Lynsey Daly, Lindsay Houston, Karl
McGowan, Marcella Kinsella.

In attendance: Francesca Di Palo (SNI), Emma Adair (Chair), Aiden Stephens (SNI)

Apologies: John Murtagh, Debbie Caldwell, Gemma Richardson, Colin Duff, Joanna Putz,
Jonathan Hayes, Mark McAdoo, Kelly Devlin, Claire Evans, Catherine Hunter, Claire Shortt,
Kelly Devlin

Action

1 Welcome, Chair’s Update

Emma Adair (EA) welcomed everyone to the meeting.
EA greeted everyone, and apologies were noted.

EA suggested a roundtable of introduction for Brenda Roddy (BR) attending
the SDF meeting for the first time.

Chair's updates:
significant deadlines due last week were missed. The deadline was 6 June.

1. Section 50 of the Climate Change Act (Northern Ireland) 2022 requires The
Executive Office (TEO) to establish an independent office to be known as the
“Northern Ireland Climate Commissioner.” The commissioner's functions are
to oversee and report on the Act's operations.

2. Section 51 of the Act requires the Climate Action Plan (CAP) to be laid
before the Assembly and published by the deadline. DAERA is to produce the
5-year CAPs, which are meant to set out the policies and proposals that
Northern Ireland departments will implement to meet the corresponding
carbon budget and how the emissions reduction targets will be achieved.

3. The Just Transition Commission was also due to be established by the
same deadline.




Lynsey Daly (LD) asked if any action is needed at this stage about these
missed deadlines.

An action was agreed in light of the next meeting in September.

There was a discussion about the Climate Action Plan (section 51) not being
published by that deadline and in the meantime, Councils are proceeding with
their strategies and plans of action. LD suggested highlighting that councils
will continue in that direction in regard to emissions reduction targets.

SoLACE Climate Change Workshop — A DAERA workshop delivered by
ClimateNI on the 3@ week of June. SOLACE/Senior Council Staff will attend.

Action 1

FDP to draft a
short note about
the missed
deadlines.

Minutes of the meeting 06 March 2024

Minutes were accepted as a true record of the meeting.
There were no matters arising.

Minutes proposed: Marcella Kinsella (MK)
Proposal seconded: Emma Adair (EA)

Spotlight on the Department for Economy ECDR Project

Katrina Duddy (KD), Head of Energy Management at DfE; Paul Scannell (PS),
Energy Technical Specialist, SIB

Katrina and Paul presented an overview of the Energy and Carbon Data
Repository Project, an initiative by the Department for the Economy aimed at
collecting, managing, and analysing data related to energy consumption and
carbon emissions.

Presentation Link - DfE Energy group - ECDR - Sustainable NI 12 June
2024.pdf

Q&A

Brenda Roddy (BR) asked if the model is inspired by the national database
from the suppliers' system adopted by the ROI.

PS replied that the plan is to achieve something similar. Electric Ireland and
other suppliers are now collaborating with DfE. Ideally, they would like to pull
data directly from each source rather than going to the suppliers.

BR queried about the possibility of reporting energy automatically without the
need for meter reads and what DfE is hoping to see.

KD noted that they are waiting on further instructions from DAERA following
the PBR regulations. The next step is to meet with DAERA to figure out how
to use and roll out the software. DAERA’s portal will include everything
carbon emissions related, and energy data potentially still needs to go
through their portal. The plan and DfE recommendation is for Councils to start
being ECDR-ready, engaging with energy suppliers, and the legal teams for
how to set up agreements.

BR Energy data and estate data are different datasets. The query was if there
would be a combination of assets and energy managers and what sort of



https://www.sustainableni.org/sites/default/files/resources/DfE%20Energy%20group%20-%20ECDR%20-%20Sustainable%20NI%2012%20June%202024.pdf
https://www.sustainableni.org/sites/default/files/resources/DfE%20Energy%20group%20-%20ECDR%20-%20Sustainable%20NI%2012%20June%202024.pdf

guidance and support PBs would receive.

KD pointed out that it is DAERA's duty and responsibility to answer that. Their
interest is to get LAs and PBs on board.

EA highlighted that most of the local authorities and public bodies are trying
to get data in order, but they need updates and guidance. Collectively several
public organisations are agreeing on a plan in the hope that it is right.
Currently, the majority have Scope 1 and 2 data, but still, they are blind to
what guidance to use.

MK pointed out the long process they went through to get NPRN numbers
aligned. It was laborious and expensive, with a challenge to collect data from
sites with no 30-minute meters. She asked if smart meters will be adopted
and if the dashboard of the ECDR can allow tracking data for granular
information and, for instance leisure centre meter abnormality.

KD clarified that smart meters would come in and that colleagues are in the
early stages of setting up smart meters. She recognised that 30-minute
meters have been problematic and that DAERA is struggling too, and the
Government is working to find the best solutions. They are looking for
success in getting 90-95% of site data at first.

PS At the moment the software has the functionality for data for sites. There
is also the ability to expand the system, but some costs and supplier
engagement will be necessary. Currently, DfE is experiencing a barrier from
suppliers to enter this level of information and data. Suppliers in England are
more used to the granularity of data required. Potentially vehicle fuels could
also be included. At the moment only a fraction of the potential of this
platform has been used.

MK queried if is possible to compare two separate months of meter readings
of the same meter and see trends of consumption and emissions.

PS answered that it is possible to see graphs and raw data.
MK asked about the Smart Meters Consultation.

KD replied that this consultation is coming from DfE and that they are
engaging with stakeholders to inform them of the content.

LD queried about the use of data to identify and close unused buildings and
for policy making.

KD highlighted the early stage of the software and the project and that
eventually they will strategically use these data to inform decision-making.

National Museums NI Sustainability Journey So Far

Adrian Fitzpatrick, Sustainability Manager, National Museums NI presented
the NMNI journey to reduce carbon emissions and improve biodiversity.




Presentation Link - National Museums NI - Sustainable Development Forum

June 2024.pdf
Q&A

Eamonn Keaveney (EK) asked if they had an external company to provide
the cost estimate to become more sustainable.

Adrian Fitzpatrick (AF) answered that they had an external consultancy
providing that and the carbon baseline audit. In 2018/19, they commissioned
a baseline carbon audit to AECOM for operations.

Key activities round table

2-minute updates from members on their current climate and sustainability
work.

EA suggested having the next meeting or an extra meeting (council-only) to
focus on EV strategies and progress.

Please see the updates included in the minutes document.

Action 2

FDP ask for EV
strategies to be
shared and
circulated

Action 3

FDP to plan this
meeting

SNI Items

Francesca Di Palo, Head of Public Sector Services, SNI, provided an update
on SNI's work highlighting the initial stage of a learning plan/capacity building
work with Belfast City Council that could turn into a long-term project of 2 or 3
years with the intention of becoming something replicable across all
members.

Cultra Manor Woodland Management and Site Visit

AOB, Next Meeting, and Close

EA detailed that the next meeting will be in person on the 4" of September at
Stormont.



https://www.sustainableni.org/sites/default/files/resources/National%20Museums%20NI%20-%20Sustainable%20Development%20Forum%20June%202024.pdf
https://www.sustainableni.org/sites/default/files/resources/National%20Museums%20NI%20-%20Sustainable%20Development%20Forum%20June%202024.pdf

Member Updates 06th March 2024
ANBC Update

- Energy management dashboard produced through Cl-Anywhere, collation of all energy
figures and providing the ability to monitor site usage and overall Council usage.

- Climate Action, Adaptation and Mitigation Plan drafted. The scheduled workshop for the
finalisation of risks and actions was to be held in June but has now been postponed until
September. Hoping to have the final draft for consultation end of September.

- Roll-out of a training programme for Sustainability/Climate/Environmental Training in lieu
of delay in the start date of paperless/electronic training system

- Consultation of the draft corporate plan to include “Planet” as one of the 4 main pillars of
priorities for the Council. This firmly places the importance of our Sustainability
measures corporately and is replicated across the community plan

- Further HVO roll-out to all vehicles that can now operate on this fuel. The
Decarbonisation plan is seeing further purchasing of electric vehicles and equipment for
Environmental Health and Parks

ANDBC Update

Parks:

Since the start of the STAND4TREES initiative in March 2021, 45,000+ trees have been planted
along with 12 new community orchards.

Community Groups and schools involved in tree and orchard planting. 19 Community Tree and
woodland projects have been held since January 2024.

Tree Map

Over the past year, council officers have been developing a new interactive tree map which will
be available for public view via the council website. This initiative aims to catalogue and display
the diverse array of trees within Ards and North Downs Borough Woodlands, Parks, and Urban
areas, promoting awareness of the region's rich biodiversity.

The tree map serves as an interactive tool, allowing residents to explore and learn about
individual tree species. The map contributes to a sense of community involvement, as residents
can actively participate by reporting tree-related issues or suggesting potential locations for new
tree plantings.

The technology helps create a user-friendly and accessible tree map and demonstrates a
forward-thinking approach to environmental conservation and community engagement, fostering
a sense of pride and responsibility among residents for their local green spaces. This map will
also allow residents to view upcoming scheduled tree works.

The council has requested Treeconomics to produce a Tree Asset Valuation report based on
the council’s current tree data. This report will quantify and highlight the ecosystem services
provided by our trees. This reports also give detailed information on species composition, and
pest and disease resilience. The Tree Asset Valuation report is locally specific; it shows the real
benefits of these natural assets to the local communities in which they are planted. Having an
evidence-based understanding of our trees can help the council to make informed and strategic
management decisions.



Tree Nursery

In October 2023, Ems agreed on the development of a Network of Community Tree Nurseries.
A selection panel comprised of Parks and Cemeteries Officers evaluated the applications and
chose the most suitable community groups to participate.

Parks officers have embarked on a partnership with the Northern Ireland Forest School
Association (NIFSA) aimed at establishing and nurturing three forest schools annually. 3 new
Forest Schools have been developed in ANDBC.

Growing Clubs

Schools will be supported this year helping children learn to grow food to come together
preparing a meal. Each school will also get a pack containing seeds, tools etc.

LBAP
Launched in November 2023 — 84 actions and 3 objectives. Summary:

Theme 1 — Education & Awareness, e.g. actions — events including National Insect Week, Bat
Night, minibeast event

Theme 2 — Land Management, e.g. actions — increase in rewilding, tree planting, tree nurseries,
herbicide reduction policy

Theme 3 — Building Partnerships, e.g. actions — supporting the North Down Red Squirrel and
Pine Marten Group, ‘Friend of’ Groups

Overall the parks department has shifted to a mix of operations and engagement, with 3 new
Engagement Officers recruited with a focus on growing greenways and play development.

EV

FASTER was completed, and all points were in place and operational.
ORCS is still ongoing.

Data

Continue to develop our internal environmental data monitoring dashboard to aid with our scope
1, 2 & 3 emissions. New Energy Officer in post so working to bring our raw data into one
location. Hoping to outsource scope 3.

Energy & Fleet
Draft Energy Strategy (hopefully) going to Committee in April.

Began our Net Zero (‘Green’) fleet Strategy — a small working group developing key targets
meeting, phased approach etc.

Continuing to include solar panels in specifications for all new RCVs. The system is now on 8
vehicles. The system utilises an ultra-thin, flexible solar film matting system fitted to the roof of a
rigid truck and directly connected to its battery. The harvested natural energy is used to power



all on-board ancillary equipment, including tail lifts and on-board cameras, reducing
maintenance costs, extending battery life and lowering emissions due to less engine idling.

Year CO2 saved kgs Diesel Saved Ltr Number of vehicles
2021 2944 1149 3

2022 6292 2459 8

2023 6600 2562 8

2024 to date 544.15 104 13

Climate Adaptation

Complete — approved at April committee.
EMS

Pass our recent full re-certification audit

Sustainable Food Places — progressing slowly — requesting additional budget for resourcing
this.

Sustainable Events has been successfully working with a particular focus on waste
management and recycling. During June — September 2023, at council-run events including
Sea Bangor, Comber Earlies, Pipe Band Championships and Tide & Turf, the events team,
alongside staff from waste, introduced supervised recycling stations. The council went further
discouraging the use of general waste bins and directing the public to specific recycling points.
This goes alongside the council encouraging traders who take part to use compostable
materials and avoid single-use plastics.

Initial figures from this trial period show a massive 9.8 tonnes of waste were collected, of which
98.2% was able to be recycled.

This marks a massive increase in the amount of recyclable waste being diverted from landfills at
Council events. Prior to the new recycling stations being introduced, on-site bins were usually
contaminated, resulting in most of the waste ending up in landfills.

The events & waste teams have continued to operate manned recycling stations and other
recycling initiatives at council-run events — data below shows the continued success of this
project:

Glass %
Event Dry Recycling (kg) | (kg) organic (kg) | landfill (kg) | recycling
2023
Comber Earlies | 680 86 1260 48 97.69%




Pipe band 480 0 560 16 98.48%

Tide & Turf 1060 0 1870 50 98.32%
Sea Bangor 1632 420 1782 60 98.46%
Bangor

Christmas light

switch ons 308 0 620 240 79.45%

Ards Christmas

light switch ons | 300 0 180 260 64.86%
2024

May Day 280 0 340 200 75.61%
PipeBand 780 0 390 130 90.00%
totals/average | 4460 506 6272 674 89.54%

New & improved recycling stations will be operating at all future Council-run events — making
the centres more easily identifiable. There are also branded uniforms for team members.

Sustainable Tourism

The network continues to develop with new members being brought in. In 2023/24 The Giants
worked through their action plan, both individual and collaborative actions.

Collaborative actions are as follows:
Skill-sharing sessions on the following:
Creating a sustainable experience
Energy efficiency

Local wildlife and heritage

Leave no trace

More info - https://www.ardsandnorthdown.gov.uk/article/1554/Green-Tourism

FODC Update

Our Community action plan has recently been agreed upon, with a climate action and
biodiversity focus. Our draft Corporate plan has Climate Action as priority 1.

Held a Bio Blitz at Tullyvar landfill site with Mid Ulster with approximately 195 pupils from 8
schools over 2 days. Pupils participated in a variety of activities such as seed bombs, pond
dipping, and no-dig workshops.

Expression Of Interest for hydro restoration due to be released in July.


https://www.ardsandnorthdown.gov.uk/article/1554/Green-Tourism

An energy dashboard was created to enable managers to track energy usage and monitor
trends.

No dig workshop’s delivery with NWP.

Sustainable Food Partnership set up. Action plan drafted. Received funding from DAERA’s NI
Regional Food Programme to organise a number of farmer’s markets.

Involved in SBRI pilot to improve recycling rates through Al and behavioural change.

Currently reviewing our Climate Change and Sustainable Development action plan with greater
focus on Adaptation. Workshop end June facilitated by Climate NI. Work ongoing to create risk
maps highlighting Council assets most at risk.

I-CAN group set up for the Environment Theme with our Community planning partners. A
workshop to be held in June to help identify opportunities for collaboration.

Student placement starts in September.

Libraries NI collaboration with South West Age Partnership to recycle and repair Hallowe’en and
other dressing-up costumes.

All Council vehicles operating from Gortrush are now running on HVO for 12 months.

2 Council events in July, which will have a focus on sustainability. Hoping to provide recyclable
cups.

MEABC Update
Climate and Sustainability Update

o Draft MEA Climate Adaptation Plan — March 2024 approved, now operational.

¢ MEA Climate & Sustainability Action Plan 2023-27 / MEA Adaptation Plan 2023/24
year-end progress report being collated.

e Council hosting QUB placement student for one year — Niamh McCann who is
supporting our 1ISO14001, climate/sustainability comms and events.

e EV Infrastructure — Council involved in the ORCS EV scheme — now at tender stage
(install of 14 charge points across MEA).

e GAA — we have been engaging with GAA clubs in collab with Sus NI to help promote
their sustainability agenda. 3 clubs engaged in MEA.

o 1S014001:2015 International Environment Management System — Completed 13
environmental objectives 2023/24. 13 new objectives/targets for 2024/25. Prep for re-
certification in August 2024.

e MEA School Uniform Scheme 2024 — gearing up for scheme over Summer 2024.

¢ Climate Change Sub Committee meeting —20 February meeting not held, as didn’t
meet quorum. HVO trial not approved due to cost. Next scheduled 11.06.2024 — concern
regarding Elected Member buy-in and commitment to the climate change and
sustainability agenda.



Climate Essentials — Council has secured a 2-year subscription with them to upload
climate/carbon data to track, monitor and manage overall carbon footprint. Electricity,
energy and fuel usage data now uploaded for the last 3-4 years. 2023/24 Scope 1 and 2
data are currently being uploaded.

NCAP — next meeting in July — will plan waste/recycling comms for 2024/25.

EPIG meeting 5 January 2024 — action taken to develop a new GIS project identifying
MEA assets at highest risk from extreme weather, starting with flooding. This is
progressing — will use UK Climate Projections databases to develop further.

Northern Ireland Resource Network — MEA have joined the network — NIRN hosted a
lunchtime webinar on supporting reuse in the workplace on 26 March 2024 — well
attended, possible follow-on projects on the circular economy with the Economic
Development team. Also plans to host a reuse/repair event in the Council’s pop-up
shops in January 2025.

MEA Tree & Woodland Strategy is being developed — with more trees planted and
more orchards planted as a result of the Climate Canopy campaign funded by the
Woodland Trust Emergency Tree Fund. Tree and Woodland Officer and Woodland
Engagement Officer are up and running and engaging with private landowners, schools
and community groups in year one of a two-year project. The strategy will be out for
consultation later in 2024.

Council undertaking an HVO trial over Summer 2024. Further plans to replace old fleet
vehicles and to only procure electric vehicles up to small vans in size.

Capital Works — team meeting with Capital team (2 July) to draw up a mechanism to
ensure sustainability principles, particularly the use of materials (reuse / recycled) is
incorporated into the design stage.

Planning — team meeting with MEA planners to agree on a mechanism to seek
consultation from the team on regionally significant planning applications to ensure
climate-related policy and sustainability have been considered.

Commuter/business miles — the team have been advised to research carpooling
options and sustainable travel, to reduce reliance on fossil-fuel-powered transport.

BCC Update

LCCC

MUDC

The Council’s Sustainability Strategy and Climate Action Plan has now been approved by the
Council in April. A public consultation process is due to begin in July for 12 weeks, after which
work will begin on progressing the 42 actions contained within.

Work continues on the Council's Adaptation plan and draft risk register with a workshop held on
the 29" May 2024. Work is now progressing on collating the findings from the workshop into a
formal Climate Adaptation Plan. It is expected that this should be completed by December

2024.

Eco Speak Competition
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The Council organised an Eco Speak competition, held in Burnavon on the 22" of April 2024
with entrants from 22 primary schools from across the district. The topic which pupils were
invited to speak on (for a maximum of 4 minutes) was “Don’t mess up Mid Ulster”. Pupils were
asked to demonstrate how they would tackle the problem of litter in the Mid Ulster area,
including prevention and managing litter; what different elements of litter are most common, and
the wider environmental problems associated with this. Pupils explained how they would
encourage others to litter less and be more environmentally conscious.

Shared Education Biodiversity Events

Following the success of the previous hedgerow planting event for schools, we arranged a
further 2 Shared Education Biodiversity Blitz events on the 20th and 21st May 2024 at Tullyvar
Landfill in partnership with Fermanagh and Omagh District Council.

The first event centered around pollinators to help celebrate World Bee Day on Monday

20th May 2024 involving approx. 125 P6/P7 pupils from 4 of our local primary schools. The
events on the day included building bee homes, an insect survey, making seed balls, planting
sunflowers and a biodiversity lesson

The second event, focused on sustainable growing, was held the following day and hosted a
further approx. 85 P6/P7 pupils. The events on this day include a “No Dig” growing
demonstration, making seed balls, an insect survey/plant identification activity, planting peas,
and a biodiversity lesson.

The sustainable growing activity was assisted by NWP and New Leaf Composting who provided
the compost and the plants. The compost used was produced from the Council’s own green
waste materials.

NIHE Update
Home Energy Conservation Authority Report

Our annual Home Energy Conservation Authority Report can be accessed here and provides
details on energy efficiency and carbon reduction measures across Northern Ireland, not only by
the Housing Executive.

New Build Pilot at 88-100 Sunningdale Gardens Belfast

Works are generally progressing in accordance with the programme with some items ahead of
schedule, but some items are now approximately two/ three weeks behind due to delays. All
units are now weathertight with the windows and doors all installed and the EWI installation
commenced as of w/c 29" April. The airtight layer installation has been completed and the
prelim airtightness testing has been undertaken.

Small Business Research Initiative

The SBRI offers businesses the opportunity to work directly with the public sector to develop
new technologies and processes, helping to meet efficiency targets and improve public
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https://www.nihe.gov.uk/getattachment/2f8d75b2-e7d1-40f1-a66c-d20887da7d39/HECA-Annual-Progress-Report-2023.pdf

services. The Initiative is to complete in June 24. Monitoring systems have been installed that
can show how energy use and conditions change in homes after a range of installations such as
heat pumps and Smart Phone energy budgeting Apps.

These are being installed in a selection of homes in the 300 home Low Carbon programme,
and pre-monitoring can guide the choice of upgrade packages to cut carbon or to reduce the
risk of surface mould forming in homes.

300 Low Carbon Programme

The development of Low Carbon Retrofit Programme workstreams at scale will be key for the
Housing Executive and statutory partners in delivery against the Sustainable Development
Strategy and the Climate Change Act (Northern Ireland) 2022. The programme will target circa
300 NIHE homes, spread across Northern Ireland, investing circa £10 million. Phase 1
commenced on site in January 2024 and is due to finishing in the near future.

Phase 2 (the remaining circa 200 units) will commence following Phase 1, with a completion
deadline of March 2025. The aim of the 300-unit low carbon retrofit programme is to:

e Provide a clear evidence base and key learning points to ensure the Housing Executive
will provide decarbonised retrofitted solutions via its Landlord and Private Sector
Investment business areas. This will align with the Climate Change Act (Northern
Ireland) 2022 and is anticipated to be part of the first Residential Climate Action Plan for
the period 2023-2027. It will help address fuel poverty by reducing household energy
bills and provide healthier homes.

e This evidence-based pilot over 2 years to inform the proposed Landlord Decarbonised
Heating Policy by 2026 in order to commence delivery of decarbonised retrofit at scale
by 2026/27 in line with the Sustainable Development Strategy and Action Plan. The Low
Carbon Retrofit Programme will trial whole-house solutions with energy efficiency
measures, decarbonised heating (principally with air source heat pumps, hybrid heat
pumps and biomethane via the gas network), renewable technology to provide power
generation and storage, electric ‘time of use’ tariffs, and an improved education to effect
behaviour change. The interventions will also include data monitoring systems and 3rd
party research to provide the tenant and NIHE with qualitative and quantitative analysis.

NMDDC

NI Assembly
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