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PROJECT AND PROGRAMME

BACKGROUND

>

Overarching Strategy — Energy
Management Strategy and
Action Plan

DfE sponsored strategy to
reduce central government
energy use by 30% by 2030.
Delivery is supported by SIB
Launched in 2019.
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ENERGY MANAGEMENT
STRATEGY AND
ACTION PLAN TO 2030

for Northern Ireland Central Government
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Recommendation

Recommendation 4
from the Energy
Management
Strategy was to
mandate reporting
of energy
consumption against
a 30% reduction
target to the NICS
Board and/or NI
Executive.

Since 2017,
collection of data on
energy usage by
NICS departments
and related public
bodies has been
carried out manually

by SIB.

Need for digital and
automated data
collection through
the implementation
of energy data
software as a
solution.

The software was
procured in August
2023 and launched
in February 2024.
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The software
solution, delivered
by Utilidex Software
Providers will allow a
‘one source of truth’
for reporting on
energy emissions,
carbon and cost.
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What is the ECDR?

Seeks to unlock greater

é: Energy Reporting System @ efficiency in the collection
2= and analysis of energy,
carbon and cost data
@ Automated process enabling Focused on data input
@ more robust, reliable and directly from energy
verifiable information suppliers.
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Progress so far...

In partnership with SIB, the

Department have identified

2,290 Gas Meters and 3,795

Power meters linked to 6085

sites across 30 Government

and Arm’s Length Body
assets.

Work is progressing on
capturing historical billing
data (2 yrs) and onboarding
of alternative fuels such as
Oil, LPG and Biomass to the

platform.
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Next phase, additional data
will be collected such as m2
footage, occupancy and
opening hours which will
allow detailed carbon
emissions reporting.
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Public Body Reporting Requlations
«  Cross collaboration and engagement with DAERA

+ ECDR software allows a standard, streamlined and consistent approach, involving local
authorities and universities.

Government Land and Property Reqgister (GLPR)

« Engaging with colleagues in DoF LPS who are currently rolling out the initial phases

« GLPR and the ECDR software systems will complement each other both in terms of data
collection but also in establishing and capturing the granular detail of all Central Government
Buildings and Assets.

«  Both platforms will act as resource that Departments can use to measure and monitor their assets

in real time.
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